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Technology waves



The waves keep coming
And they’re getting bigger! ?

Virtualization

2001

Cloud

2006

DevOps

2009

Big Data

2011

Containers

2014

IoT

2015

Machine 
Learning

2016

AI

2022



Adrian Cockcroft, QCon San Francisco, November 2025

“The agents… do several days’ work in 15 
minutes.”



What if generating code 
accelerates 10x - 100x?



When technology is slow, bottlenecks don’t matter

Business Development Operations



But when technology accelerates…

Business Development Operations



Who can help?



martinfowler.com/articles/expert-generalist.html



🔍 Curiosity

🤝 Collaborativeness

🎯 Customer Focus

🏛 Favor Fundamental Knowledge

π Blend of Generalist & Specialist Skills

🏎 Sympathy for Related Domains
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Seeing the organization with 
different eyes
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A company is a system…
Management
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…just like a server.
Software

Bus

I/O CPU Storage⇄ ⇄
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What does this mean for 
companies?

Management

Processes

Business Development Operations
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We solved this before…
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domainprototyping.com



Management

Processes

Business Development Operations



Adidas: 20-30% better productivity
And: 50% happier developers, too!
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% spent in “Happy time”: coding, analysis, design 
vs. meetings, troubleshooting, admin

Traditional, 
tightly-coupled, 

complex ERP

Fast 
feedback-loops, 
loosely-coupled, 

e-commerce

“If I offered copilot to those teams 
[working within highly coupled 
architectures], they’d swear at 
me. They’d say, ‘Fernando, are 
you crazy? Please, instead of 
that, fix the environment, fix the 
test processes…’ ” 
 
Fernando Cornago, 
SVP of Digital Technology, 
Adidas

700 developers. Same tools. Same skills. Different wiring.
Source: “Vibe Coding” (2025), Gene Kim & Steve Yegge
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Three next moves for you

•Apply the six characteristics of an Expert Generalist 

•See the whole as a system 

•Focus on the outcome, not the factory

🔍 Curiosity

🤝 Collaboration

🎯 Customer

π Blend

🏎 Sympathy

🏛 Fundamentals



Daniela Amodei, co-founder, Anthropic

“The things that make us human will 
become much more important instead of 
much less important.”



YOUR NAME 
 
Expert Generalist 

YOUR COMPANY



Books and links
• Expert Generalists 

Martin Fowler, et al., martinfowler.com/articles/expert-generalist.html 

• Directing a Swarm of Agents for Fun and Profit, 
Adrian Cockcroft, infoq.com/presentations/coding-agents 

• Thinking in Systems: A Primer 
Donella Meadows 

• The Phoenix Project: A Novel About IT, DevOps, and Helping Your Business Win 
Gene Kim et al. 

• Vibe Coding: Building Production-Grade Software With GenAI, Chat, Agents, and 
Beyond 
Gene Kim and Steve Yegge 

• Domain Prototyping 
Tobias Goeschel, domainprototyping.com

Blog post, links & slides
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